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December 7, 2018    

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: Council Meeting, 12/10, 7:00 p.m. 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress:  

 

DPS across the City - Director Chad Tyrakowski reports on projects across the city.   

 

The department is working with home owners of several structural fires with razing                 

the remains and coordinating disconnection of 

service prior-to demolition.   

 

114 Clyborn was demolished this past week.  A 

nuisance dumpster was reported and removed from 

Telegraph St.; and, we are working with the police 

regarding a healthy tree, th at was taken down and 

removed from city property. 

 

Streets  

Although we had to do some salting, the minimal 

snowfall this week allowed us to play catch-up.  We were able to relocate accumulated piles 

from lots, continue with brush clean-up from last week’s storm, and have had crews out 

collecting leaves and patching streets.  These efforts will continue next week during the 

forecasted sunny days.   

 

A-1 Tree Service was able 

to squeeze in removal of 

the contracted trees on 

Jefferson St. and alleviate 

one of which was leaning 

over the street and power-

lines.  Stump grinding will 

follow at a later date. 

 

In between, crews spent time preparing for the Christmas Parade and season, decorating, as 

well as staging barricades, electrical services, and trees.   

 



MDOT stopped-by to discuss the 2019 paving of E-Division (M62.) MDOT added seven 

diseased trees to the removal list, for which they will provide fourteen replacements.  On a    

related note, Chad and Gordon attended Transportation Asset Management Training in Grand 

Rapids, learning about how best to inventory, rate, and strategically repair our roads. 

 

Staff worked together to submit preliminary proposals through CMAQ (Congestion 

Management & Air Quality program) in hopes of securing funds to apply towards the purchase 

of two Dial-A-Ride buses over the next couple years, as well as installation of a walkway/bike 

path from the intersection of M-51/North Paul to the intersection of Prairie Ronde/Middle 

Crossing. 

 

Wastewater    

We had a few issues with lift-stations due to non-flushable items and a stuck float.  Please be 

mindful of what you and your families flush.  The toilet is NOT a trash can. 

 

Peerless Midwest has been at the Water Treatment Plant 

this week for the Well #22 restoration and Core-Sampling 

of Filter Media.  In the process of the well work, a failing 

check-valve was discovered and replaced.  With the 

plumbing already disassembled and Peerless onsite, 

replacing this concurrently reduced the cost, saving in 

both labor and mobilization charges. 

 

LdDosca has nearly completed restoration of the West Primary 

and Cross-Collector at the Wastewater Treatment Plant.  We hope 

to begin dewatering the East Primary next week to continue with 

repairs. 

 

 

Fire Department 

Steve Grinnewald, Director of Public Safety, shares an update 

from the DFD.  

Council recently 

approved the 

purchase of a 

new fire truck 

for the 

Dowagiac Fire 

Department.   

The truck is 

currently being 

built/assembled in South Dakota and should be ready for delivery in January.   

 

Candle Light Parade       

See you tonight at the Candle Light Parade.  

Festivities begin at 6:15 p.m. at Beckwith Park.   

We will light the community tree, enjoy Christmas Carols with the Lighthouse Chorus, a 

presentation by students of Positively Dance and introduction of this year’s parade grand 

marshal. 

 

Sincerely, 

 

 

   City Manager     


